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Agenda

Tuesday March 16, 2010
8:00 to 9:00 Breakfast
9:00 to 9:30 Introductions & Expectations
9:30 to 10:00 Customer Transformation Story - Butterball
10:00 to 10:30 Food Safety & Traceability
10:30 to 10:45 Break
10:45 to 12:15 Perfect Plant – MII & Food Safety including demo
12:15 to 1:00 Lunch
1:00 to 2:45 CWM Product – Overview, Demo & Roadmap
2:45 to 3:00 Break
3:00 to 4:00 Softproviding meat_line – Overview & Demo
4:00 to 5:00 Fujitsu Presentation
5:00 to 6:00 Customer led discussion – Current business process needs
6:00 Depart for Off-site Dinner



Agenda

Wednesday March 17, 2010
7:00 to 8:00 Breakfast
8:00 to 9:00 EWM – Extended Warehouse Management
9:00 to 9:30 MDM – Master Data Management
9:30 to 10:00 TPM - Trade Promotion Management
10:00 to 10:15 Break
10:15 to 10:45 Business Intelligence & Sustainability
10:45 to 11:30 Commodity Management
11:30 to 12:00 Custom Development Project Discussion
12:00 to 12:30 Lunch
12:30 to 1:30 Customer led discussion – Future business process needs
1:30 to 2:00 Wrap Up / Next Steps



What are your Top 3 Overall Business
Priorities?

Cost Control

Sales Growth

Margin Improvement

Food Safety

Simplification

Standardization

Optimization



From an IT perspective, what are your Top 3
Challenges?

Cost Control

Hiring and maintaining skilled people

Simplify and standardize landscape

Clear understanding of SAP strategy and roadmap



Project into the future 5 years, what NEW
business process or capability is most vital?

Food Safety & Traceability

Complete CWM solution

Seamless reporting



Please rate your level of interest in the
Agenda Sessions?

#1 Session of interest:  Catch Weight MGT

#2 Sessions of Interest:  Food Safety & Traceability, EWM, MDM

Lowest level of interest:  Fujitsu



Benchmarking Questions
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