
MEAT_line

End to End Solution for the 

Meat industry

Kamin Mahoney, SAP America

Jan Grütter, softproviding ag

Michael Zimmermann, softproviding ag

MEAT_line Overview



Software Architecture

Solution for the Meat Industry

SAP ERP + MEAT_line / PROCESS_line 

IS: Industry solution

IE: Industry enhancement  

SAP ERP
(SAP Standard / Basis)

sopro/ PROCESS_line ©
(sopro IS / Basis)

sopro/MEAT_line ©
(sopro IE)

CWM

(SAP IE)
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ÅProduction Orders

ÅOrganisational units

Åfreely defined

Åhierarchy ïas many levels as required

Åunit relationships 

ÅActivities

Åfreely defined

Åmovement from one organisation to another

ÅCosts

Åpassed on to production orders and controlling

ÅAutomation of activities

Åas required through slaughtering

ÅGoods movements / weighings

ÅSubsystem integration
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Breeding and Rearing Cockpit
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Success Story - Perutnina

Solution for the Meat Industry
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Perutnina Ptuj

Slovenia

Rearing and Hatching Operations

Farms: 250

Egg production: 530,000 / week

Feed: 225 tons / year



Solution for the Meat Industry

SAP ERP + MEAT_line / PROCESS_line 

© sopro 2010 / Page 7

Slaughtering

Procurement

Cutting Further 

Processing

Sales & 

Distribution 

Pick, Pack,

Ship

Stock Stock Stock Stock

Rearing

SAP ERP

MEAT_line

PROCESS_line

Stock

ÅPurchase Orders / Sales Orders

ÅPrices and Conditions

ÅBilling

ÅSlaughtering

ÅSlaughter Planning - plant dependent or independent

Åin-house, third-party or contract slaughtering 

ÅLivestock Reception

Åanimal data and organisational structures (e.g. trucks)

ÅSlaughter Data

Åcharacteristics database with animal specifications

ÅLivestock Settlement

Åpurchase order creation after slaughter with animal specification available for pricing

ÅFresh Meat Procurement

ÅPurchasing Program

ÅMarket Price Determination

ÅGoods movements / weighings

ÅSubsystem integration



© sopro 2010 / Page 8

Slaughter Data Cockpit
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Slaughter Settlement Cockpit
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Success Story ïSBAG and Perutnina

Solution for the Meat Industry

SAP ERP + MEAT_line / PROCESS_line 

SBAG

Switzerland

Slaughtering Operations

Pork: 15,000 / week

Beef: 5,000 / week

1 plant - 1 shift / 5-day week

Perutnina Ptuj

Slovenia

Slaughtering Operations

Chicken: 125,000 / day

Turkey: 15,000 / day

2 plants - 2 shifts / 5-6 day

week
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ÅRouting Plans 

ÅPlanned Orders

ÅMaterial Cost Estimate

ÅCuts and Cut Lists

ÅāReverse Bill of Materials

ÅAll cut variations in one list instead of Multiple BoMs

ÅCosting Calculation

ÅRolling of material and work costs

ÅInterface to Material Cost Estimate

ÅMRP-Calculation

ÅCalculation of requirements using cut lists

ÅCreation of planned orders

ÅMeatpacking Orders

ÅDynamic generation of operations & components in prod. orders

ÅSettlement based on equivalence and quantity

ÅProduction controlling through target calculation

ÅGoods movements / weighings

ÅSubsystem integration
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BOM Cutlist BOM

Further processing

MRP

Planning on quantities,

separated from calculation

Meatpacking

MRP Calculation

Planning on quantities, qualities

and values

Further processing

MRP

Planning on quantities,

separated from calculation
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éetc
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Casing

Pork 

Sausage
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Cut List / MRP Calculation
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Quality / Yield Data
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Meatpacking Order (Production)
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